
FINANCE COMMITTEE / BOARD OF SELECTMEN 

BUDGET ADVISORY COMMITTEE MEETING 

Wednesday, March 31, 2021 – 6:30 PM – via Zoom 

 

PRESENT: Alan Hanson, Chair; Roger Manzolini, Selectman; Neal Pilson, Selectman; Danielle 

Fillio, Town Admin.; Stevan Patterson, Finance Cte.; Pat Callahan, Finance Cte.; Bob Gniadek, 

Chair, Finance Cte.; Bob Youdelman, Finance Cte.;  

GUEST: Peter Dillon, School Super.; Dewey Wyatt, Chair, School Cte. 

 

Bob G. called the meeting to order at 6:32 PM with a reading of the Governor’s directive 

regarding the changes to the Open Meeting Law during the COVID-19 pandemic. 

Approval of Minutes of March 24, 2021: Discussion included requests for some small changes, 

which will be made. There being no further discussion, Bob G. moved that the minutes of 

March 24, 2021 be approved. He was seconded by Bob Y. and the motion passed by unanimous 

vote. 

Discussion of School Budget: The budget was posted on screen and Peter reported on the 

additional work that had gone into further reducing the impact of the School  budget on the 

Town. It was decided to fill ten additional Choice seats, representing $50,000 additional income 

which will allow the amount of School Choice funds to be applied against the budget. $20,000 

was moved from the Pre-K Revolving Account to support the School Budget, creating a total 

reduction of $70,000 in the Town Appropriation Request. It is hoped this will result in the 

Budget Advisory Committee’s recommendation to approve the budget. With this $70,000 

reduction the increase in the budget year-to-year is 9.13%. When the two extraordinary Special 

Education increases are excluded (Out-of-District tuition - $175k and SPED transportation $32k) 

the increase in the School Budget is 3.4%. 

The School Committee felt it had cut out any remaining fat from the budget. Any further cuts 

would require losing one or two teachers. In such a small school, that would likely mean 

eliminating the Arts and/or Music Program(s), which is counter to the mission and values of the 

school and the community. Alternatively, a classroom teacher(s) could be cut, but Richmond 

has historically maintained one teacher in each grade up to the fifth grade. In grades six, seven 

and eight, the teaching roles are tied to the specific disciplines. That would be the choice – lose 

an Art and/or Music teacher or a second, third or fourth grade teacher(s). 

The Superintendent informed the BAC that the School Committee discussion of the revised 

budget included advice that a market analysis of salaries at the school shows Richmond to be 

on the low side of average compared to other local school districts, and the inevitable increase 

will have to be phased in over the years. Dewey raised the prospect of providing Richmond 



residents with Pre-K at a nominal $20.00 per day with a higher cost for choice students as an 

advantage for our residents.   

Peter noted that he can guarantee that $50,000 will flow into Free Cash from the current year’s 

School budget with the possibility of more. 

Discussion of how the increase in Special Education expenses was dealt with in the budget 

ensued. Peter offered to work on the language describing that increase for the Warrant. 

Bob G. said he was satisfied that the School Committee. had done what it could for FY22 and 

that he would not recommend further reductions in the budget. However, it is important to 

keep in mind that the current level of School Expense Increases is not sustainable. The 

members of both the Board of Selectmen and the Finance Cte. agreed. 

Peter reported that after a rigorous process of interviews, he has made an offer to Mr. Dan 

Weston for the position of School Principal. He offered Dan’s considerable qualifications and 

noted that he will begin on May 3rd.  

Monday, April 12th is the date of the Public Hearing and the final vote of the School Committee 

on the budget. A poll of the Finance Committee found no objections to the Budget as adjusted. 

Given the upcoming printer’s deadline for the Annual Town Report, it was decided to review 

each individual section of the Articles in the Warrant. The Town Budget was posted on the 

screen and the following discussions were held: 

Financing Schedule for the New Town Building  – Whether to pay down the principle and 

interest given the 8.6% impact that would have on the tax rate. The need to obtain donations to 

help defray the overall cost of the project may be critical to voter approval. It was 

recommended that wording in the warrant for the approval to obtain a loan should read “up to 

$6.8 million.” It was noted that a clear explanation for the Town residents would be needed. 

Bob G. advised that the residents need only approve the borrowing of up to $6.8 million, not on 

how that loan is structured. 

Warrant Items that have changed were reviewed:  

Maintaining  the landfill - $5,000 – no questions or comments. 

Fire Department  - $1,800 – no questions 

Health & Human Resources – Board of Health Agent Salary – decrease of $4,800. Increase of 

the Contract with Berkshire Alliance of $1,150 and increase to Rubbish Disposal Contract of 

$12,267. 

Mention of the Casella contract prompted Roger to ask whether that company had ever made 

good on their promise to provide in-school presentations on proper disposal of trash. That 

question will be asked. 



Highways – Machine maintenance - $2,500, Fuel – reduced by $3,500, Town Beach – increase 

to $2,400 – no questions. 

Culture and Recreation: Library - $1,900 – no questions 

Employee Benefits: Group Insurance has been reduced in this budget by $24,000 

Town Insurance has increased by $20,000 due to Workers’ Compensation and Liability Claims - 

no questions. 

Unclassified – Medicare – increase of $7,000 reflects the actual cost as opposed to the lower 

number used last year. 

Richmond Pond Boat Ramp Monitoring - $2,500. – no questions  

Overall increase of the Town Line Item Budget is $39,925 or 1.07% 

Articles: 

New Town Hall/Library Bond debt service payment $340,000  

Scheduled replacement of dump truck - $145,000 from free cash 

New Fire Chief Car - $25,200 – this amount is half of the cost of the car, which is  being shared 

with West Stockbridge – will try to sell the old car for $10,000, which will reduce Richmond’s 

cost. Danielle noted she has received a grant for 15% of the total costs for the dump truck and 

Fire Chief car. 

At the recommendation of the EPA, $15,000 has been earmarked for monitoring  wells abutting 

the landfill. 

Reserve Fund - $20,000 to be withdrawn from the existing $40,000 to be used only for 

unanticipated expenses. 

OPEB Trust - $35,000 

Sewer Enterprise Shortfall - $3,500. Discussion resulted in the decision to add $4,000 from a 

corresponding reduction in the Conservation Land Fund for a new total of $7,500 to the Sewer 

Enterprise Fund. The total expected shortfall was estimated based on an assumption that 

excess funds could be invested to mitigate the shortfall. There has been no action by the yet-to-

be formed Investment Committee to invest available funds. 

All parties had no objection to the Articles 

Bob G: Revenue update on funding from the Biden bill, which could mean as much as $414,000. 

Danielle said she is taking a webinar to learn how to access those funds and what they can be 

used for such as possibly defraying the cost of the new building. 



Pat asked to meet with Danielle to explore the grants that may be  available to the Town. 

Danielle noted that she and Peter Beckwith have been doing that research and have found a 

grant that the Town may be able to use to help defray the cost of the new building. 

The order of the Budget items that will be presented at the Annual Town Meeting was  

explained: Articles 1-3, Consent Articles; Article 4 – Town Budget; Article 5 – Approval to 

Borrow funds for new building. 

Article 7 – Dump Truck: “Will the Town vote to transfer $145,000 from Free Cash” 

Article 8 – Fire Chief Car  

Article 9 – Ambulance 

Article 10 – Sewer 

Article 11 - Reserve Fund 

Article 12 – OPEB 

Article 13 – School 

Articles 14 – 18 – Conservation Land Fund 

        Emergency Fuel 

        Free Cash for Richmond Pond 

        All Pond Goose Management 

The sequence of presentation was approved. 

Danielle will send out copies of the text of the Warrant for review with the BAC. The next 

meeting of the Finance Cte. will be on April 14th a 5:00 PM. The Board of Selectmen meeting 

will follow at 6:00 PM 

As there was no further business before the Board and the Committee, Bob G. moved that the 

meeting be adjourned at 8:15 PM. The motion was seconded and passed by unanimous vote. 

 

Signed: 

 

 

 

________________________________ 

Bob Gniadek, Chair 

 


